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MINUTES 

 
Board Meeting 

Yellowknife Condominium Corporation No. 8 
7:00 p.m., Tuesday, April 17, 2012 

7:00 pm, Tuesday April 24, 2012 (con’t) 

Northwest Tower 7th floor Board Room 
 

In Attendance: 
 

Wanda Anderson, President (April 17 & 24) 
Jenni Bruce, Vice-President (regrets, April 24) 

Leonard Kwong, Treasurer (April 17 & 24) 

Lorraine Hewlett, Secretary (April 17 & 24) 
Pearl Benyk, Director  (April 17 & 24) 

Kevin Laframboise, Director (April 17 & 24) 
Cheryl Fountain, Director (April 17 & 24) 

Tamlin Gilbert, Director  (April 17 & 24) 

Aldin Janson, Director  (April 17; regrets) 
Wade Friesen, Director  (regrets; April 24) 

Mike Roy, Park Manager  (regrets, regrets) 
 

Visitors: 
Doreen Murray, Member  (April 17) 

Grant Rice, Member   (April 17) 

Trevor Kasteel, Member  (April 17) 
 

 
1. Call to Order (7:00 pm) 

 

2. Additional items 
  The order of agenda items was rearranged 

 
3. Adoption of Agenda (as amended) 

Moved: Aldin Jansen 

Seconded: Leonard Kwong 
-- Carried -- 

 
4. Delegations/Presentations  

 
a) Grant Rice – letter from Federal Government re: use of Gas Tax Funding 

 The rejection letter (dated January 9, 2012) from the Denis Lebel, Minister of Transport, 

Infrastructure and Communities) advised we could apply under the Gas Tax Fund. 

 First email back said funding was only for public bodies. 

 Grant sent an inquiry to the Federal Government for clarification and received a response 

email (dated April 12, 2012) from Deryck Trehearne, Director General, North, Atlantic and 
Ontario Directorate of Infrastructure Canada. 

 Grant advised the Board that several things support arguments for Northlands receiving 

funding under the Gas Tax Funding program: 
 Two pieces of correspondence from Feds supporting an application 

 Both are federal funds (Gas Tax and Green Infrastructure). 

 Director General Deryck Trehearne is very supportive and calls Northlands “an important 

infrastructure project in your community” (see last paragraph, p 1 of email). 



Last revised: May 17, 2012 – LH/PB/CF  Page 2 of 6 
 

 Waste water projects are eligible for Gas Tax Funding. 

 There’s $4.5 million available annually to the City of Yellowknife until 2014. 

 Money is directed from the Federal Government to the GNWT Department of Municipal and 

Community Affairs (MACA). 

 The City has to prioritize their projects. 

 Action Item: Cheryl will contact MACA to find out if the City has applied for the 

funding and to ask how much the City has received. 
 If $1 million was budgeted to Northlands and we didn’t use it, it could be carried over. 

 Gas Tax Funding is flexible; there is a lot of latitude for priorities. 

 A Northlands “project” would help achieve the objectives of the fund. 

 Grant discussed documents from the GNWT’s and Federal Government’s websites:  

a. Gas Tax Projects Completed by NWT Community Governments 

b. Gas Tax Funding for Northwest Territories Communities through Canada’s New Deal 
for Cities and Communities. 

c. Canada – Northwest Territories: Agreement on the Transfer of Federal Gas Tax 
Revenues under the New Deal for Cities and Communities 2005 – 2015. 

 Chip sealing the roads in Northlands would qualify as well. 

 A non-municipal entity may be considered an eligible recipient on the condition that the local 

government where the proposed eligible project would be located has indicated support for 

the eligible project through a formal resolution of the local government’s council (see para 5 
of Apr 12 email). 

 The question is: Would City Council be supportive of using the Gas Tax Funding to do the 

water and sewer infrastructure project in Northlands? 
 We’re working towards the City owning the infrastructure eventually. The City would be 

using funding to replace infrastructure which will be owned by City as soon as it is 

replaced/fixed. This negates argument that Northlands is private. 

 As the email states: Even though the water and sewer lines are now on private property, 

this is an  eligible Gas Tax project , so Northlands would qualify. 
 Gas Tax Funding is based on per capita funding from the Feds. Yellowknifers’ property tax 

money wouldn’t be used. If we didn’t live here, the City wouldn’t be receiving as much 

federal transfer funding. 
 There are a number of supporting arguments for Northlands’ being eligible to receive Gas 

Tax funding.  

 Action Item: Wanda suggested that the information be given to the 

Infrastructure Committee for follow-up with City Councillors.  
 City lacks $70 million for needed water and sewer line replacements in the City.  

 Q: How is the Gas Tax Funding being used in the rest of the City? 

 The new water treatment plant is likely a priority. 

 33 communities get 1% of the federal Gas Tax Funding. The remainder is distributed based 

on population. Yellowknife should therefore get 50% of NWT portion. We could argue that 

Northlands should get 5% of that Yellowknife amount. 

 Q: What is the priority for Yellowknife? (Is it the water treatment plant or Northlands?) 

 Can it be argued that the Northlands project is a higher priority? (because there are 1200 

people that live here, it’s affordable housing, Northlands fits in with the Smart Growth Plan – 
small houses, small lots, people can walk downtown) 

 Action Item: Grant Rice will go with a couple of Board members to talk to City 

Councillors. 
 

b) Infrastructure Committee Report (Trevor Kasteel with Aldin Jansen, Pearl Benyk) 
MOTION to go in-camera (7:37 pm) 

Moved: Pearl Benyk 

Seconded: Tamlin Gilbert 
Carried ---  
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Motion to come out of camera (8:58 pm) 

Moved: Cheryl Fountain 
Seconded: Pearl Benyk 

Carried -- 
MOTION that Trevor Kasteel’s letter to the editor of the Yellowknifer be supported 

by the YK Condo Corp#8. 

Moved: Cheryl Fountain 
Seconded: Tamlin Gilbert 

Carried -- 
Action Item: Trevor will send a copy of the letter to Kevin Laframboise to be posted on 

the website, so that the Condo members can see it there before it is published in the 
newspaper. 

 

5. Conflict of Interest/Declaration of Interest 
No Board members are more than 60 days in arrears. 

 
6. Approval of Minutes: for March 20, 2012 (as amended) 

Moved: Leonard 

Seconded: Cheryl 
Carried – 

 
6A. Business Arising from Minutes (Action Items) 

 
 The recent tax assessment appeal to the Board of Revision was denied.  

 Wade contacted Lanni Cooke about Board Governance training and Lanni replied. MACA funds up 

to $4000 for governance training for non-profit organizations. Lanni’s fee is $900 per day. She is 

available May and June and would need one prep day, one training day, one follow-up day. In 

this time she could cover: 
o Roles and responsibilities of board members,  

o Structure of meetings,  
o Potential legal issues. 

 Action Item: Tamlin will apply for the MACA funding. 

 Action Item: Cheryl will follow up with Wendy Bisaro to get other names of people 

who provide this type of training. 

 Leonard was advised by Accounting Plus that the accounting software allows for charging 

different interest rates for those who owe money for different amounts of time, but his would be 
at an increased cost. 

 Aldin spoke to Sandra Turner (Manager, CMHC) who advised that Condos often get in trouble 

and CMHC doesn’t insure mortgages for them when this happens. As soon as the MOU is 
released to the membership and the City, we can send a letter to her and CMHC will evaluate it 

and ask them to lift their embargo as soon as the MOU is approved by the membership. 
 Aldin spoke to owners of two adjacent units who disagreed about the placement of snow from a 

deck and they have now resolved the problem.  

 

7. Reports: 
 

a) Park Maintenance Report (Mike Roy)(read by Wanda Anderson) 
a. Action Item: Wanda will ask Mike to deal with the potholes as soon as he gets 

back into town. 

b. Action Item: Wanda will call Pick’s Steam (who is filling in for Mike while he is 
away) and ask them to check if there are spikes sticking up in the road where 

the speed bumps were removed during snow clearing. 
b) Communications Committee Report (Kevin Laframboise) 
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 The discussion of the MOU brochure will be deferred. Board will meet again to discuss the 

wording in the brochure. 

Action Item: ______ will prepare a timeline to send to Condo members. 
 

Motion to defer meeting to Tuesday, April 24, 2012 at 7:00 pm Northwest Tower) 
Moved: Tamlin 

Seconded: Leonard 

Carried – (9:55 pm) 
 

-- Meeting adjourned until 7:00 pm, April 24, 2012 -- 
 

(Meeting called to order on Apr 24, 2012)  
 

8. Member’s Statement 

 
Motion: That Cheryl be permitted to speak to the Board 

Moved: Jenni 
Seconded: Cheryl 

Carried -- 

 
 Discussion of email sent by Cheryl to Board members regarding the draft MOU brochure. 

 Board members are volunteers and it is important that they not criticize each other. 

 People are working hard. 

 Everyone has a part to play and everyone’s contribution is important. 

 Misunderstanding occurs when information is not well communicated to Condo members. 

 

9. Discussion of MOU 
 

MOU needs to be clear about the voting requirements. According to the Condo Act, Section 26 
(1)(a) the sale of property (roads & infrastructure) requires approval of 80% of the persons 

owning the common elements. The by-laws state 7 days’ notice must be given of a meeting for a 

special resolution. 
Action Item: The Chair of the Infrastructure Committee will seek clarification from 

lawyer Doug McNiven regarding the interpretation of Section 26 (1)(a) and what the 
by-laws require. 

 

10. Financial Report (Leonard Kwong) 
 Question: (from last meeting) Why don’t we use cash basis for accounting?  

 Answer: It’s not in accordance with Canadian accounting principles. You recognize when you 

actually receive the cash or when the service is provided or goods are delivered. Condo fees 

are due on the first of the month. We can’t wait to recognize the accounts receivable until 
the time of payment. The revenue is recognized on the due date not on the payment date. 

We use the accrual method of accounting, not cash basis. We’ve been getting a consolidated 
financial statement from Accounting Plus. 

 Review of March financial statements 

 Action Item: Leonard will assess the accounts receivable and do  a month-to 

month comparison from September forward to determine what percentage of 

Condo members are (or are not) paying condo fees. 
 Q: How are collections doing? Are we collecting any money? 

 A: The answer is in the arrears summary.  
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11. Member Relations (Requests for Information, etc.) 

 
 A member has made complaints that he has not received responses to his questions sent in 

emails to the Board. 

 Another member has been posting messages on Facebook. He has also posted the same 

comments on the Condo’s blog. It is the Board’s feeling that it would be more appropriate to 
respond to the member on the blog rather on Facebook. 

Action Item: As soon as Wade finds out the date of the City’s Municipal Services 

Committee meeting and if it is open to the public, Kevin Laframboise will send an 
email to all Condo members for whom he has email addresses to advise them 

that the MOU is going to the City committee. Kevin will also update the blog. 
 As soon as the Board gets the MOU back from the City, the Board will have a special 

meeting to approve it. 

 
12. Old Business: 

 

a) Complaint re: amount of time to receive response from Board of Directors  
 Same member mentioned above (#11) had emailed about two months ago. He also 

called to ask when there would be a general meeting about the Infrastructure, but the 

Board did not have a firm date about when the MOU would be ready, so did not reply.  
 Action Item: In future, when Kevin receives an email from a Condo member, 

he will send an acknowledging email, letting the writer know the Board will 

get back to them.  

b) Date of information meeting with Condo members re: infrastructure update 
 The reason why the Board has not had an Infrastructure meeting is because the Board is 

waiting to receive the final, approved copy of the MOU to bring to the members. 

 The problem, acknowledged at April 17 Board meeting, is a motion made a couple of 

AGMs ago requiring the Board would hold meetings every two months to update 
members about the status of the infrastructure.  

 Action item: Kevin will email the membership explaining why the Board is not 

holding its regularly scheduled info meeting.  
 One Board member objected to the Board not keeping its commitment to the 

membership to hold an information meeting every two months. Other Board members 

felt that as there is nothing to share with members right now; there is the expense of 

renting a room; and that members will get upset if there is no news to give them; 
therefore, it is likely wiser to delay the meeting to update members on the progress on 

the infrastructure replacement project. 
 A common question coming into the Board’s email in-box is whether people who owe 

condo fee arrears will get away with not paying those arrears once the infrastructure is 

repaired. The response is that the Board is diligently working to make sure that those 

members in arrears are held accountable for paying those arrears (e.g. through liens on 
property, being sent to collections, reports to the Credit Bureau, etc).   

 
c) Draft Policy re: Attending Board Meetings 

 Review of third draft 

Motion to accept the policy as amended 
Moved: Jenni 

Seconded: Cheryl 

Carried –  
Action Item: Lorraine will send a PDF copy of the finalized policy to Kevin for 

posting on the website and to send out to the email distribution list. 
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d) MOU Brochure 

 Discussion of edits to draft brochure.  

 The part about voter eligibility may change after checking with lawyer Doug McNiven. 

Motion to go in camera (9:28 pm) 
Moved: Pearl  

Seconded: Leonard 
Carried -- (1 opposed) 

Motion to come out of camera (9:35 pm) 

Moved: Jennie 
Seconded: Cheryl 

Carried – 
Action Item: Kevin will edit the brochure and send a copy to Tamlin and Cheryl 

for final review before printing 300 copies. 
 

10. New Business 

 
a) Removal of old infrastructure from Condo members’ property (in particular sewer manholes) 

 Is there any concern about contamination or ground collapse (even minor)?   

 Do we need for professional assessment?  

  
b) Legal Opinion from Doug McNiven 

 This matter was discussed earlier while the Board was in-camera regarding a legal matter. 

 

c) Discussion of Cities, Towns and Villages Act (Sections 121-125) 

 This matter was discussed earlier while the Board was in-camera regarding a legal matter. 

 
11. Volunteer Development Program funding from MACA 

 
 Tamlin has printed off the funding application form 

 The Board can apply for $4000 

 The Board has to give the trainer 60 days’ notice to arrange training. 

 Action Item: Cheryl will get two or three more quotes from contractors on the cost of 

providing board training. 

 Action Item: The Board will hold regular Board meetings every third Tuesday (for 

regular Board business, no discussion of MOU) and special MOU meetings on as-
needed basis.  

 

11. Next Meeting: Tuesday, May 15, 2012 (regular Board meeting) 
 

12. Adjournment 
Motion to adjourn 

Moved: Wade Friesen 

 


